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Attachment 3

Sports Tourism and Outdoor Sports Center Organizational Structure
Timeline

Extend Operational Agreement with the MHYSA through June 2019 (3 Years)
Sports Tourism Formal Discussion Begins

City Staff to present options for sports tourism commission formation to the
City Council

City operations agreement outline for newly formed organization to the City
Council

Formal launch of sports tourism commission

Long term operations plan for sports tourism management developed and
presented to the City Council

Issue RFPs or negotiate agreements to support long term operations plan
Begin Transition from MHYSA current operating structure to a new structure

MHYSA contract concludes, new operating structure in place



