CITY OF MORGAN HILL

City of Morgan Hill

Meeting Minutes
City Council

Steve Tate ~ Mayor
Rich Constantine ~ Mayor Pro Tem
Gordon Siebert ~ Council Member
Marilyn Librers ~ Council Member
Larry Carr ~ Council Member

Friday, October 9, 2015 9:00 AM Council Chamber
17555 Peak Avenue

Morgan Hill, CA 95037

Goal Review Workshop

A special meeting of the City Council is called Friday, October 9, 2015 at 9:00 a.m. for the
purpose of conducting the Goal Review Workshop.

CALL TO ORDER

The meeting was called to order at 9:05 a.m.

ROLL CALL ATTENDANCE

Present: 5- Mayor Pro Tem Carr, Council Member Constantine, Council Member Librers,
Council Member Siebert, Mayor Tate
Absent: 0

DECLARATION OF POSTING OF AGENDA

Deputy City Clerk Wilson declared the posting of the agenda.

PUBLIC COMMENT

The public comment was opened at 9:06 a.m.
Hearing no requests to speak, the public comment was closed.
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ADOPTION OF AGENDA

On a motion by Council Member Constantine and seconded by Council Member Carr adopting the
agenda as posted. The motion passed by the following vote:
Ayes: 5- Carr, Constantine, Librers, Siebert, Tate

Noes: O
Absent: 0
GOAL REVIEW WORKSHOP
15-658 CITY COUNCIL GOAL REVIEW WORKSHOP

1. Review Priorities, Focus Areas, and Goals
2. Discuss:
a. Two Year Budget Cycle
b. Community Choice Energy
c. City Council Monthly Meeting Schedule
d. City Council Emergency Operations Center Roles and Responsibilities
e. General Plan Update Remaining Schedule
f. City Council LAFCO Strategy
g. City Council Service Level Discussion

FUTURE COUNCIL INITIATED AGENDA ITEMS:

None.

ADJOURNMENT

The meeting was adjourned at 3:45 p.m.

MINUTES PREPARED BY:

Michelle Wilson, Deputy City Clerk
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City Council’s Priorities, Goals, and Strategies

2015

2015 Commitment

For 2015, the City Council is committed to remaining focused on existing planning efforts, projects, and initiatives
with an eye towards completing what has already been started.

Ongoing Priorities

The City Council is committed to providing high quality and sustainable services to the entire Morgan Hill
community. Fundamental to the City Council’s success are the ongoing priorities of:

- Enhancing public safety

- Protecting the environment

- Maintaining fiscal responsibility

- Supporting youth

- Fostering an organizational culture

- Preserving and cultivating public trust

2015 Focus Areas

In addition to the City Council’s priorities, eleven specific focus areas were recognized by the Council that require
significant resources in 2015.

- Stimulate economic development to increase jobs and expand the City's tax base

- Actively participate in regional issues for the benefit of Morgan Hill

- Develop an infrastructure funding and advocacy plan

- Evaluate, develop, and implement short and long term strategies to address the
environmental and financial impacts of drought conditions

- Continue our General Plan Update, Morgan Hill 2035, including updating and
incorporating the Residential Development Control System (RDCS)

- Advance revitalization of our downtown by completing our significant public
investment

- Implement Southeast Quadrant agricultural preservation and land use plans that
satisfy the Council’s goals by working cooperatively with landowners, public
agencies, and other stakeholders

- Develop a plan for ongoing and comprehensive support of senior services

- Advance regional transportation decisions that are consistent with the Council’s
position to best serve Morgan Hill by working with regional and state organizations
- Measure the effectiveness of community engagement efforts

- Facilitate maintaining and enhancing the provision of medical services in Morgan Hill
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