City of Morgan Hill "Quiet Zone" Study

ID Text1 [Task Name Duration January February [March \April \May
1/1 8 | ams | p2 | a9 [T 25 | 22 | 2n9 | 26 | 35 an2 | 319 | a6 [ ap 49 | ame | ap3 | 430
1 |Task 1 Project Management 71 days r 1
2 141 Notice to Proceed 0 days 1118
3 12 Project Kick Off Meeting 1 day "
4 13 Project Development Team 61 days I "
Meetings
5 14 City Council Meeting (Initial) 0 days +1/18
6 |Task2 P dy/Existing C 21 days r 1
7 21 Data Collection and Field Review 5 days he —
8 |22 Quiet Zone Risk Index 5 days liJ
9 23 Pre-Diagnostic Meeting 0 days +2/20
10 |Task 3 Analysis/Feasibility Study 26 days 1
11 31 Prepare Conceptual Plans 10 days T -
12 3.2 Conceptual Cost Estimates 5 days 1
13 3.3 Draft Quiet Zone Assessment 20 days A =
Preparation l
14 331 Draft Quiet Zone Assessment 0 days
Submittal
15 34 Field Diagnostic Meeting 0 days QTIZQ
16 |Task 4 Final Assessment Documents 20 days I 1
17 41 Final Conceptual Plans 5 days ™ 1
18 4.2 Final Conceptual Cost Estimate 5 days el 1
Preparation
19 43 Final Quiet Zone Assessment 10 days i h
Preparation l
20 |4.31 Final Quiet Zone Assessment 0 days ¢ 413
Submittal
21 44 City Council Meeting (Final Report) 0 days o427
22 |Task 5 Task 5: Public Outreach Meeting 5 days | i o—
(Optional)
23 Preparation of Materials for Meeting 5 days e =
24 Preparation of Brochures 1 day "
25 Public Outreach Meeting 0 days * 4/5
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