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CITY COUNCIL STAFF REPORT
MEETING DATE: AUGUST 24, 2016

PREPARED BY: Pete Gallegos, Battalion Chief
APPROVED BY: City Manager

AUTHORIZE THE PURCHASE OF A RESERVE FIRE ENGINE

RECOMMENDATION(S):
Adopt  resolution authorizing the City Manager to purchase one reserve fire engine from the South
Santa Clara County Fire Protection District for $25,000.

COUNCIL PRIORITIES, GOALS & STRATEGIES:

Ongoing Priorities
Enhancing Public Safety
Maintaining Fiscal Responsibility
2016 Focus Areas
Enhancing Our Services
Participating in Regional Initiatives
REPORT NARRATIVE:
In August 2012, Council approved the purchase of two new Type I fire engines and one new 105'
Quint ladder truck. From January to July 2013, the City leased one Type I fire engine from Santa
Cruz County and borrowed a second Type I fire engine from the South Santa Clara County Fire
Protection District (District) while the new apparatus were constructed.

In 2013, the City also received a Fire Suppression Rating review from the Insurance Services
Organization (ISO). Although the results were favorable, ISO expects a fire department to maintain at
least one reserve fire engine for use during maintenance or repairs on front-line fire engines. The
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least one reserve fire engine for use during maintenance or repairs on front-line fire engines. The
nationally accepted industry standard (established by ISO) is for fire departments to maintain a
maximum ratio of one reserve apparatus for each eight front-line apparatus of the same type and
kind. Reserve fire engines may also be utilized when additional staffing is needed during
emergencies and high fire hazard periods.

In October 2014, Council approved the purchase of one new Type VI fire engine to expand the Fire
Department's capacity and response capabilities. The Type VI fire engine is a smaller four wheel
drive response vehicle equipped for wild land and emergency medical response. The Type VI may
also be deployed for Special Events, Flooding, and in response to inclement weather.

The Morgan Hill Fire Department does not currently own any reserve Type I fire apparatus. It is
important to note that the Quint ladder truck is not a suitable reserve engine because it is unable to
access portions of the City's Wildland-Urban interface areas served by narrow roads and driveways.
The Type VI fire engine is not an equivalent resource.

The District has offered to sell the City a Type I fire engine for $25,000 described as follows: 1994
Pierce Arrow with 200,054 original miles, complete with a 1,500 gpm pump, standard ladder
compliment, hard suction hoses, radios, and headsets. This is a one owner vehicle with complete
maintenance records and it satisfies the most current National Fire Protection Association (NFPA)
Standards for reserve fire apparatus.

After a review of market pricing for comparable fire apparatus in this region, staff asserts that the
price of this vehicle is fair, and that the acquisition satisfies an unmet need for the fire department in
an extremely economical manner. For comparison, the City paid $1,000 per month to lease a Type I
fire engine from Santa Cruz County in 2013.

While this procurement is under $45,000 and can be authorized administratively, staff is
recommending that the City Council approve the purchase from the City’s partner agency to ensure
transparency.

COMMUNITY ENGAGEMENT: Inform
This staff report will serve as the instrument to inform the community of the equipment purchase.

ALTERNATIVE ACTIONS:
An alternative action is to invite bids for the purchase of this equipment item.

PRIOR CITY COUNCIL AND COMMISSION ACTIONS:
In August 2012, Council approved the purchase of two new Type I fire engines and one new 105'
Quint ladder truck.

In October 2014, Council approved the purchase of one new Type VI fire engine to expand the Fire
Department's capacity and response capabilities.

FISCAL AND RESOURCE IMPACT:
Funding for the reserve engine is included in the FY 16-17 adopted budget in the general fund
(010.3510.43830).
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CEQA (California Environmental Quality Act):
Not a Project

LINKS/ATTACHMENTS:
Resolution
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